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This course focuses both on theory and practice. The goal is threefold:
educational innovation, innovation strategies as well as case studies,
Educational innovation section discusses the innovation of education in a
range of levels from individual, team, firm, city, nation up to network,
Innovation strategy section elaborates on innovation strategies in different
phases of product life cycle,

Case studies section discusses business model innovation examples and
diffusion of educational innovation. There will be three to five guest
speakers sharing their experiences,
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To apply innovation strategy
and analyze innovation cases,
To create diffusion of
educational innovation,
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1 Course introduction and innovative technologies in
104/09/20 .
education
104/09/21~ . . . . . .
2 Basic concept of innovation, types of innovation, and online
104/09/27 . .
diffusion
3 104/09/28~ D; ) tunities for i "
L04/10/04 iscovering opportunities for innovation
104/10/05~
4 . .
041011 National Day (School is closed)
104/10/12~ . e . . . L. .
5 L04/10/18 Managing individual innovation: characteristics of online
innovation and flow
104/10/19~ . e e . . .
6 L04/10/%5 Managing individual innovation: systematic methods
and innovative assessment
104/10/26~ . .. . .
7 Managing organization innovation: process,
104/11/01 .
environment and culture
104/11/02~ . .. . .
8| Lo4/11/08 Managing organization innovation: new product (GP 1)
development process and prototyping
104/11/09~ i
9 The role of a city, state and network (GP 2)
104/11/15
104/11/16~
10 id- i
L04/11/92 Take home mid-term due online
104/11/23~ . i L.
11 Innovating for growing, mature and declining (GP3)
104/11/29
markets
104/11/30~ . L . .
12] /19006 | Innovative organization cases (Agile development) online
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4 /1220 Guest speaker 1: Innovative education cases
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150 /1297 Guest speaker 2: Innovative education cases
104/12/28~ ‘ ' ' .
16 New Year's Day (School is closed) Final Project Upload
105/01/03
to Moodle
17 105/01/04~ Final oot tati
105/01/10 inal project presentation
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105/01/17 ourse review
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