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This course aims to introduce basic concepts on management, including
environmental analysis,planning,organization, and controllling, and etccc. In
addition, several integrated topics are introduced, including international
management and entrepreneurship.
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1 This course aims to introduce C4 BC
basic concepts on
management, including
environmental
analysis,planning,organization,
and controllling, and etccc, In
addition, several integrated
topics are introduced,
including international
management and
entrepreneurship,
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20 T m % (Subject/Topics) %

104/09/14~

104/09/20 Orientation

104/09/21~

104/09/27 ch.1&2

104/09/28~

104/10/04 Ch.3&4

104/10/05~

104/10/11 Ch.o&6

104/10/12~
104/10/18

Enron: The Smartest Guys in the Room Assignment 1:Review

104/10/19~

104/10/25 Ch.7&8

104/10/26~

104/11/01 CH.9&10

104/11/02~
104/11/08

Guest Speaker Week: Mika Huang(Wall Street Assignment 2 10 pts
Futures& Commodity Trader)

104/11/09~

1115 | Review for midterm

10

104/11/16~

i X 3B
104/11/22 W o A

11

104/11/23~

104/11/29 Chll & 12

12

104/11/30~

104/12/06 Ch.13&14




104/12/07~
Bl 01213 Ch.15&16
104/12/14~ . .
14 Group Presentation Week : Start-up Competition
104/12/20
104/12/21~ . .
15 L04/19/97 Group Presentation Week : Start—-up Competition 20 pts
104/12/28~
16 Group Presentation Week : Start—-up Competition
105/01/03
105/01/04~
17 L05/01/10 Group Presentation Week : Start—-up Competition
105/01/11~ Sy
B 050117 AR A
o Participation:, All students are expected to participate actively in class
2k discussion., This includes evidence of thorough prior preparation of course
AR EE materials, engaging in exercises, etc, Attendance at all session is required
except in previously arranged cases/emergencies.
Group Case Presentation, In groups of 4-7, you will present one of the
companies in our text, as assigned, Presentations should be 15-20 minutes
maximum,
Assignemnts(20%): 2 Assignemnts
Film Project. Explain the managerial dynamics around planning, organizing,
leading, and controlling at work in a film,
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Stephen P, Robbins and Mary Coulter(2016), Management 13/e , Prentice
ot kA Hall.
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Jones/George, Essentials of Contemporary Management, McGraw Hill, 5th ed.
2013,
Richard L. Daft(2007), Management 8/e, Thomson South-Western,
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