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1.The talent’s main purpose is to develop individual performance; and get
the organization overall business performance,

2It's important for manager to learn the performance management
knowledge,

3. The students should realize both theory and practice of performance
management operational capability.

4 The goal of this course is to cultivate future good performance
management personnel,
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Scord Card and KPI system,
5.Performance appraisal
management practice,
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