KA H1038ERF 1S W RKT I H 4

HH I EA o | s2q
ENIRS 2 ool R
FEF* | TSAI PING-YEH

SEMINAR ON EDUCATIONAL TRAINING

A FALITA e
RN ;g wiz EEY 390
TDTXM2A P

o (o) & oT O O

BER R REAN IR RS Y R bR E IR BT B e 4 A

g CoB ) o w4

A BT REPMEHEFREX L0 o
B -;—‘l’ﬁg(l"'gﬂ-g?%%?ﬁ"%’i%—»ﬂbi °
C. B A4 _,&g ?;w;—}s—a:q_xsbﬂz o
D EFRTFETEHR: itz o

E. B* 8P FBLFTRHER 204 o

AR AR FRIRINAS FRERAM T2 AR, HH I
, EREFREAFHRP, RAFIFREEFORE RS, AN FRE AP
PIAMR BT BAA— AP, Bk, FEARREARRE LM THRE
Sy, ARAED AN KRR PSSO M 00 A & ST 4 AL618 £ AL
%,

FALH 4

This course is design for those individuals whose career goals include
managing Training or Human Resources Development, In the past training
was often of the personnel department or a responsibility of certain
managers in each unit., Today in many organizations the HRD Department is
an independent entity. As such, the head of that department needs
administrative and managerial skill,
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1 |BEAEANT & RE R AP AL T 2| Understand the role of HRD e | a
A& department in an organization
2 | BB EF IR TAEZEEHEH R E| Understand the key principle 2 A
ey 3 and practice of educational
training
3 | BB T INARRAR Design training program P3 ABCD
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(Subject/Topics) % ir

103/09/15~
103/09/21

Course Introduction

103/09/22~
103/09/28

The HRD Role in Business

103/09/29~
103/10/05

Strategic Planning

103/10/06~
103/10/12

Trainning design and Implement

103/10/13~
103/10/19

Staffing the HRD Department

103/10/20~
103/10/26

Delivery Strategics

103/10/27~
103/11/02

Training Facilities

103/11/03~
103/11/09

HRD Budget

103/11/10~
103/11/16

Managing Your Budget

10

103/11/17~
103/11/23

Program Development

11

103/11/24~
103/11/30

Attracting Customers

12

103/12/01~
103/12/07

Conference




103/12/08~ _
B3| 1031214 | Conducting a Workshop
103/12/15~ .
14| | 3/19/9; | Program Evaluation
103/12/22~ . .
15| 0312708 | Selling HRD services externally
103/12/29~ . .
16| 1040104 | [nformation for program evaluation
5| 10470105~ i
1040111 | Presentation
g| 104701712~ i
104011 | Presentation
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