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Due to the complexities of technology, and lack of communication skills as
well as persuasion ability of technology innovation change agent, the
diffusion of education technology is not effective in most educational
reforms. This course is aimed to provide an overview of innovation diffusion
process and strategies of change management. Concern—based adoption model
will be discussed in order to help learners understand the stages of concern
of school teachers,
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6. JER PR ReE R A #FHEZ T | adopters.3. Students will be
2| able to analyze the factors
influence innovation
diffusion.4. Students will be
able to analyze the roles and
strategies of change agent.b.
Students will be able to
critic the
effectiveness of innovation
diffusion programs.6. Students
will be able to apply
change strategies,
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