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"CONSTRUCTION ENTERPRISE RESOURCE PLANNING, MANAGEMENT AND
IT SYSTEM” course is to teach construction and project related management
theory, standard process flow, 6 major variables of management, standard
management tables, organization, system, IT system, integration,
communication and change management., Most important, to let student
on-line using PO-ERO/SYSCAB to simulate real world management scenario.
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1|1 SEAF R B ¥ A EAE| 1 To realize standard A6 ABCD
BARAZE TR, operation and management
processes, Be able to
implement the above in the
PO-ERP system and others,
212 EMERBNEEE SETR 2|2 To understand the P6 ABCD
e, application of Enterprise
Resource”. Be able to do
enterprise resource planning,
313 EMBAEFE KRS E ZHB | 3 To understand the basic P4 ABCD
I B B R A 5‘7H'f—1 & = 65| meaning of 6 major variables
o of management, Be able to ’
properly integrate 6 variables
data and information,
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B M &t TAEMRFE)Z M | execute and to control five
TR, majors types of resources,
such as labor, construction
machine, material, equipment,
and work(service),
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technique of change
integration among cost and
progress.
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properly create administrative
issue, how to follow various
issue, how to standardize
various issue process, how to
associate issue with
documents and minutes of
meeting, and how to share
team message through issue
platform,
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&, 2 F e T8 Project/Excel# 4T | members to work together
FHHES, and share information. How
to centralize KM, How to do
Project/Excel data exchange,
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37 AR 33, planning, design, and
construction fields of the
industry,
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