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In today's fast-changing global marketplace, the success of organizations
depends on employees' abilities to effectively execute business strategies and
to quickly adapt to changes. This course is designed to help students build
competencies in effective HRD solutions such as training roadmap/program
design, coaching/mentoring, career development and other related issues
including performance management, and employee engagement, After this
program, students will be equipped with the knowledge and skills they need
to make a substantial impact on organization's competitiveness in the future.
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1 103/09/91 Course Introduction
103/09/22~
2 103/09/98 Introduction to Human Resource Development
(Chapter 1)
103/09/29~
3 L03/10/05 HRD Needs Assessment (Chapter 4)
103/10/06~ .
4 Program Design & Development (Chapter 5)
03/10/12
103/10/13~ . .
5 . Program Implementation and Evaluation (Chapter
03/10/19
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103/10/20~
6 103/10/26 Competency Model Development
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7 Leadership and Management Training in HRD
103/11/02
103/11/03~ ) .. .
8 103/11/09 Functional Training in HRD (Chapter 8)
103/11/10~ . .. .
9 103/11/16 OJT and Technical Training in HRD (Chapter 8)
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11 Performance Management in HRD (Chapter 11) &
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12 Career Development in HRD (Chapter 12) & Team
103/12/07 : X
Project Presentation
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13 Assessment Tools in HRD & Team Project
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Presentation
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14 Employee Engagement in HRD & Team Project
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Presentation
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15 Trends and Issues in HRD & Team Project
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Presentation
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16 L04/01/04 National Holiday
104/01/05~ .
17 L04/01/11 End of program Review
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Now, Discover Your Strengths, Marcus Buckingham and Donald O. Clifton,
PhD. ; The Free Press
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