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1. Introducing basic theoretical frameworks and implementation processes of
strategic management

2. Exploring possible actions and their impact from managers being
strategic—oriented

3. Analyzing and discussing real strategic management cases
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LR various perspectives in
strategic planning via group
studies and discussions;

3. Enhance participants’
sensibility to current strategic
management environments
from discussions of
contemporary strategic
management literature and
issues,
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103/02/17~ .. . .
1 103/09/23 Course organization & introduction
103/02/24~ L
2 103/03/02 No class on 1/3, participating conference on 17/5
morning session
103/03/03~ . .
3 103/03/09 Strategic leadership
103/03/10~ . .
4 103/03/16 External analysis; Learning management from
dilemmas (Chapter 1)
103/03/17~ . .
5 103/03/23 Internal analysis; Learning management from
dilemmas (Chapter 2)
103/03/24~ . .
6 103/03/30 Functional—level strategy; Learning management
from dilemmas (Chapter 3)
103/03/31~ . .
7 103/04/06 Tomb Sweeping Memorial Day
103/04/07~ i .
8 103/04/13 Business ——level strategy; Learning management
from dilemmas (Chapter 4)
103/04/14~ . .
9 Industry environment; Learning management from
103/04/20 .
dilemmas (Chapter 5)
103/04/21~ .
10 Strategy and technology; Learning management from
103/04/27 .
dilemmas (Chapter 6)
103/04/28~ . .
11 103/05/04 Global environment; Learning management from
dilemmas (Chapter 7)
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12 Corporate—-level strategy; Learning management from
103/05/11 )
dilemmas (Chapter 8)
103/05/12~ L ) ]
13 103/05/18 Participating international conferences
103/05/19~ ) ] _
14 103/05/95 Ethical consideration; Learning management from
dilemmas (Chapter 9)
103/05/26~ ] ]
15 103/06/01 Implementation; Learning management from
dilemmas (Chapter 10)
103/06/02~ . _
16 103/06/08 Project presentation
103/06/09~ . _
17 103/06/15 Project presentation
103/06/16~ . _
18 103/06/22 Project presentation
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