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Strategic management analyzes the major initiatives taken by a company's
top management on behalf of owners, involving resources and performance
in internal and external environments, Strategic management is concerned
primarily with responses to external issues such as in understanding
customers' needs and responding to competitive forces. Strategic management
provides overall direction to the enterprise and is closely related to the field
of Organization Studies. Theory explanation and case study are adopted.




ASARRE P IRE PR s AT P 4 AR L

SN g*ﬂ%}a(-

(=) Mzuar (Cogmtlve i FC) AR 2

(=) T3, (Psychomotor # ££P)Af 3

(=) THi

?@ggﬁlg&a '—B’F@ B |'4<(mi,)*+gﬂz
( ViR B KE P RS B H 2
HRC-P~AH P -5 o
SR TEF RS @1 HTT (e 3

ﬁﬁiﬁ?{? P AR A

(Z )4 TP 54 5 §1-62

J (Affective @ FA)4E#

- Cl
C5

e
N
©P1 #0F ~P2 $4F & -

P3 ik

C2 Bz~ ~C3 &* ~C4 ~45 ~

=T

P4 53k (v ~P5 fi #+ 1 ~P6 £ i*

Al &= ~A2 F B~
A5 pit A6 OB

J 2 APREIE

M=
P:lf‘? J

A3 EAR A4

CTHE B TR R R

NN frrgﬁl%{%‘J

HREC3-C5~COMPF» ¥ ZHAC6TT » His 2L P A& k) e
(Z)E RPporm AR P EASSHEE T AGDPond , - EAKED BEHRE

BICOLIT RN

s pvEANF R T (e | oo

(blde : T (o) ¥ 4 | 7 %A~ AD ~ BEFPF » Rl 7] - )
B y , , . AP B |2
FpE =) TF P R(E)
B ® 7 PAER 5| k()P i 4
1 | LB AR A 3 R w& 155 5 ) 2 Bl & 1.Understanding strategy and A5 CcD
QAR B R R competition;
3B IR A AT BRAT R & AT B 2.Understanding strategy
levels;
3.Understanding how to
implement strategic actions,
HE PRz KT FHTFE D2
B , ’ s o1 P E 3 o1
Za = PR T E
B wE PR wE > = ‘
| | LB A 3 R ek 155 5 ) 2 Bl % ESUSRIES =TI AR T ERAS WL~ P FHFER

Ay N ‘kz R W
3.8 AR de TR AT R %ﬁﬁ




AFARZ RFERF o AR EFER

RL A BREANEZ R

T

> IRARLTF

BARBEAEAE $Bau 4 > L TR R 25k
R

REFTAPFEDOFEERY > Difed ~ Aol i@ F

e

BiRp AR~ ALE B ol B o B F A KA

g chin 4 o

TR A RF L FEREFZSMIRT S F 4 E KR
ek 3 PR AL R AT -

P 29 ER S Rt ST A SRR 1S LT
A | 4

2 it B AT Gk e 22 ke Rk 2 EAR

Tt (e T

B & 0T WBRAALBoReRd > 2 BATREL B I jpL (v

[ S ERE A 1 s

SOOI OO0
et
5
h

E - SEE 3

BAHEFAEPFZ IR RAEZFEY - AE 2 LTFR
4 o

o |B Hpdzsz n % (Subject/Topics) % ir
103/02/17~ . .

1 103/09/23 Overview of strategic management
103/02/24~

2 103/03/02 Lesson 1:The External Environment:

Opportunities, Threats, Competition, and Competitor
Analysis
103/03/03~ e ok .

3| L3300 | Casel: APPLE SEE®E ( HTC). Case2:British
Petroleum (BP) #: & #(TP)

103/03/10~ )

4 103/03/16 Lesson 2: The Internal Environment:Resources,
Capabilities, Competencies, and Competitive
Advantages

103/03/17~ s
5| L03/03/03 | CasE3: Subway Restaurants (SR) # #= K % (TKU)
103/03/24~ . i

6 103/03/30 Lesson 3: Business-Levek Strategy; and Competitive
Rivalry and Dynamics; Case4: Starbuck # 85&C

103/03/31~ ) . . ) )

7 103/04/06 Spring vacation, Administration learning days

103/04/07~

8 Lesson 4: Corporate—Level Strategy; and Strategic

103/04/13 iy .
Acqusition and Restructuring
103/04/14~ ) . cpe L. .

9 103/04/90 Case 5: General Electric (GE) Diversification 2,
Microsoft acquisites Skype 388 & 15 85 1% B & P+ F 4%
3P

103/04/21~
}‘ Ejj’ . .
10003 /04797 R o# %, Review Strategic Conceps




11 iUd P Lesson 6@ Global Strategy; and Cooperative
03/05/04 o
Implications for Strategy
103/05/05~ ' ] .
12 Case 6: Starbuck's Success #X Renault—Nissan
103/05/11 X
Alliance
103/05/12~ .
31 03/05/18 | Lesson 7. Corporate Governance and Ethics
103/05/19~ ‘
14 150505 | Case Tt Jobs and Cook ( APPLE's CEO)
103/05/26~ ] o
151 1 03/06/0] | L€sson 8: Leadership Implications for Strategy
103/06/02~ '
161 | 45/06/05 | Case 8:Potheker (HP's CEO)
103/06/09~ ..
17| L03/06/15 | Lesson 9: Entrepreneurial Implications for Strategy
103/06/16~
18| 1s/0600 | Term Reporting, R AZSM257 H# F
.. F R AR ) AR
e HARSFE: B KX term reporting
ALEA
KEXE | TR, &K
Ireland, Hosskisson, Hitt (2008), The Management of Strategy Concepts (10th
¥tk | ed)

N
ol
e
s

Porter, M. E.(1998): On Competition.

*gg% B (R 7 2 SR e R 2 BT )
®LEE: 100 % GFHFE: 600 % GMFFE: %
" .
TR emRFE 300 %
T e () %
"HEE A F IR ks Ben http://info. ais. tku. edu. tw/csp & d Firie
W B F (%x : http://www. acad. tku. edu. tw/CS/main. php) # 7% % " &iF K &
a3 FEAIBTR
WA B ERENETE R IREPE A EBEE A F T ULAE
TLAXMIMO747 0A 4 F /£ 4F 2014/2/10  17:05:33




