AL 1 028 ER Y 2D RAKE T E 2

PRAL E A

% XL
i B | PR
FF | JOUNG-YOL LIN

TRANSCULTURAL MANAGEMENT

TN

FEc= A o
SSONEE £ 3 § T 9
TLFXB3A P

o (o) & oT O O

- 5

S

r%‘i"“""flﬁ'l%tJ RTRECHEEAN TAFRGE, ~ TRFERF - T AR
~ ‘&I;%/L o

S AEEREAIRRTAOPIfRE B M - F 2T THEFEEE o nd
&rmﬁiﬁJﬁﬁmﬁﬁo

Ju

%ﬁ]—‘WF\ o} 4@ ,,K,Ly_ggm/ﬁg% ,erv ,%ﬂ Wkﬁ P ﬁ? l,,ia FWK%L/E?_}_J rﬁ% if,ﬁ\x o

g CoB ) o w4

A. jggm_;E'TJF fo_{g;_%” N X x§£¥‘»ii1 E'E 4 o

B. BB R s Ak s Tt Aad o
C.HBYEF AITHEPM .ss‘;ré%*'%%‘h w2t o

D. 3318 F FHEMERL2 4 o
AR A

This course provides the new theoretic framework in which managers learn
the management paradigm or deal with management issues in multicultural
conflict influences on the universal multinational corporations.The main
context of analyzing the multi—cultural conflict and crisis management are
for seeing (1) the impacts confrontations, absorption integration among
various layers of multinational company cultural value and concepts. (2)
management issues with respect to the conflicts due to serious impacts from
much diverse of employers’ and business owners cultural background.
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1 This course achieves:1Teach C3 ABCD
students to understand the
background reasoning, and
causes of multi—cultural
management conflicts within
a typical global or
multi—national corporations;
2.Provide a basic theoretic
framework of management
concepts, philosophy, and
logics for solving the
multi—cultural conflicts within
the global business
operations; 3, Teach students
to understand the reality
experience and practices
through introducing the
global business management
cases,
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1 103/02/93 Multination business management, multi—cultural
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2 Global business management and joint venture
103/03/02 .
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3 103/03/09 Cultural conflict, differences within a global business
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5 Theoretical model of global culture management for
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6 103/03/30 Theoretical model of global culture management for
a global business
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7 103/04/06 Multi—cultural aspects of a new business
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9 The human resources management of a
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multi—cultural business management
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14 103/0 The organizational structure of the multi—cultural
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business management
103/05/26~ .. .
15 The organizational structure of the multi—cultural
103/06/01 .
business management
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16 103/06/08 The effective leadership of a multi—cultural business
management
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17 103/06/15 The effective leadership of a multi—cultural business
management
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o Attending class on time
2 ik No cell phone on examination
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