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Human capital is the most important source for any organization to gain a
sustainable competitive advantage in a dynamic and changeable environment,
This course will explore how an organization to achieve effectively the
competitive edge through people based on the integration of both theories
and practices, This course is to cover the entire field of HRM and provide
students with the background to be successful HRM professionals, to

manage human resources effectively , and to be knowledgeable consumers of
HRM products,
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G T theories and practices in each
function fo HRM.,
3|3, AR ELAR ST A8 B 69 SURK, 3. Review and discuss related C5 ABCDEEG
literatures,
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« |P I i % (Subject/Topics) #
102/09/16~ _
1 0o/00/22 Course Introduction
102/09/23~ _
2| Lo/0es90 | An Overview of HRM (Chapter 1)
102/09/30~ . .
31 102/10/08 Human Resources: Strategic Planning (Chapter 2)
102/10/07~ ] _
4 109/10,13 | The Analysis and Design of Work (Chapter 4)
102/10/14~ . _
5 Human Resource Planning and Recruitment (Chapter
102/10/20 5)
102/10/21~ )
6| loa/10/27 | Selection and Placement (Chapter 8)
102/10/28~ .
7| 10211003 | Training Employees (Chapter 7)
102/11/04~ ] .
8 Evaluating and Enhancing Employee Performance
102/11/10
(Chapter 8)
102/11/11~ ) _
9 Developing a Compensation Plan (Chapter 9)
102/11/17
102/11/18~| _ -
10 102/11/24 Mid—-term Examination
102/11/25~ )
012701 Rewarding Performance (Chapter 10)
102/12/02~ i .
12| | o/1900s | Creating a Benefits Package (Chapter 11)




13 12;;1;;?? Employee Health and Safety Issues (Chapter 12)
14 12;;1;;;? Discipline and Employee Rights (Chapter 13)
15 12;;1;;? Outside Teaching (& 4h# %)
1 s | HE
17 122;21;?? Paper A & Paper B
18 122;212? Paper C and Paper D
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Principles of Human Resource Management, Snell and Bohlander, 15th ed. ¥
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Human Resource Management: Gaining a Competitive Advantsge, Noe,
Hollenbeck, Gerhart and Wright, 8th ed, & XAbL&R4H,
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