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Supply chain management is a set of approaches utilized to efficiently
integrate suppliers, manufacturers, warehouses, and stores, so that the
merchandise is produced and distributed at the right quantities, to the right
locations, and at the right time, in order to minimize systemwide costs while
satisfying service level requirements, The course is going to provide
student the concept of SCM and an understanding of SCM operation practice
and management in business through lectures and cases study.
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= [P #Pazie i % (Subject/Topics) # 2
102/09/16~
| .
102/09/92 Introduction to supply management
102/09/23~
2 . .
102/09/29 The role of logistics
102/09/30~
3 . .
102/10/06 The role of logistics case study
102/10/07~
4 . . .
102/10/13 Global dimensions of supply chains
102/10/14~ . . ]
5 Global dimensions of supply chains case study
102/10/20
102/10/21~
6 . . .
102/10/27 Supply chain relationships
102/10/28~
- . . .
102/11/03 Supply chain relationships case study
102/11/04~ )
81 L02/11/10 Supply chains performance measurement and
financial analysis
102/11/11~ )
9 L09/11/17 Supply chains performance measurement and case study
financial analysis
10| 102/11/18~ D d ¢ and . _
102/11/24 emand management and customer service
102/11/25~ )
11 102/12/01 Demand management and customer service case study
102/12/02~
12 . . .
109/12/08 Inventory decision making




102/12/09~ o ]
13 102/12/15 Inventory decision making case study
102/12/16~ . )
14 109/12/92 Warehousing decison
102/12/23~ . B
15 102/12/99 Network design and facility management
Lg| 102/12/30~ ¢ and | .
103/01,05 | Procurement and supply managemen
17 103/01/06~ T ot
103/01/12 erm paper presentation
103/01/13~ .
18 103/01/19 Term paper presentation
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Managing Suppy Chains : A Logistics Approach, Langley et, al.,
%t A South—Western.
Designing and Managing the Supply Chain: Concepts, Strategies and Case
Studies, Simchi—-Levi et. al., McGraw—Hill
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