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This course aims to build—up the capabilities for diagnosis and management
of enterprise through international management perspective. It also helps
students to exercise the diagnostic process explaining by class materials, case
studies, group reports and class discussions, This course provides the
trainings for problems analysis, root—causes identifying, and consulting
suggestion which enable students to exercise the diagnostic developing in
order to achieve the best performance on business management,
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1| S EDE R E 5%, ¥ EAT| To build-up a normative Cl1 ABCDEF
WA concept, including: business

consultation and a social
science oriented diagnostic
study methodology.

2R B Y LERE T2 HIMME| To practice the business c2 | ABCDEF
%, REABZp £ R EHR, #| diagnostic process, including:
SR 2L ERS N EHETR problems analysis, root—causes
identifying, and consulting
suggestion proposing and
enhancing,
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