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sustain competitive advantage, In addition

the textbook.

Strategic management addresses the organizational structure, resources &
capabilities, and strategic positioning of the firm to create, capture, and

to studying theory and practice of

strategic management, case presentations will provide you with simulated
real world experience and practice in integrating the material we studied in
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B3, %=, 5L ¥KE LB understanding how firms gain
REE, %’I_ H AT R, and sustain competitive
advantage; second, analyzing
strategic business situations
and formulating strategy; and
third, implementing strategy
and organizing the firm for
strategic success,

KEIHRLRE > 2aE 2

; 58 0 P g

B ARRT R 2 B | R R A R
N Tﬁil&ﬁ?ﬁ‘zﬁ%ﬁﬂliﬁ%ﬁfiﬁﬁ% AN L A 20 AT
B, B, pHAEELRBILAS

&g, %‘;\ B BEAT R




AFARZ RFERF o AR EFER

R EREAAZ R 2
@ IR i%i??éW'?ﬁig $Behi 4 o ML TR 2T
eI s B o
& FaEn REFTAPRFLDOFEERY > Fi e ~ A fel Fr §
3 s
F
& FEAK BLfE R AR AL G R B o R R 0 U R A KR
- B i 4 o
O B R TS At g FRELCfRIRT S 0 5 S E R
' - HuE *}?1 3 48 5 R PER AT o
& by S ER ) St SOl R SRS R N L AT
AN ] 3 .
O EE R AE LS GRS oot 22 ek ad FAE -
VARRKA AL S
& Mz WEANLBfoR e 23 RATREEEI G 75
i N EXR LR
O EBEmE i‘%%%%ﬁ’i%i%&ﬁ’i&ﬂigg}f “ R A TER
F oz _ . . =
~ P Az i % (Subject/Topics) o
102/09/16~ ek o o
5| 102/09/23~ c ]
102/09/29 ourse overview
102/09/30~ ) —
3 Leadership, strategy, and competitive advantage
102/10/06
102/10/07~ L
102/10/14~ ) - .
5 Competencies and profitability analyzing internal
102/10/20 .
resources + A1
102/10/21~ ] N
6| 021097 | Strategy functional level + fE%2
102/10/28~ ] N
7| 21103 | Strategy business level + {&%3
102/11/04~ . .
8 L02/11/10 Induery environment and business— level strategy
+ B %4
102/11/11~ ]
o L0o/11/17 Technology + review
102/11/18~ r s
11 0211724 W £ KA
102/11/25~ ]
1 Strategy at the corporate level + {B%5&6
102/12/01
102/12/02~ ) o ‘
12} . 0219/08 Corporate diversification strategy + {B%7&8




102/12/09~ .
13 102/19/15 Performance and governance + {B%9&10
102/12/16~ . . .
14 102/12/29 Corporate strategy across countries and industries
102/12/23~ R . esyia o
15 oiares | BEFEREA + BEHH (—)
102/12/30~ R . v
16 00 s | BEFZGRER + BEFH ()
103/01/06~ R . eiyia =
Il o | BEFERER + BEHH ()
103/01/13~ .
18 03/01/19 AR A
TES
ARER
KEXAE | T, #EA
MRwg e 2] $+IR, KLtk WMEF #F FALL
st
L‘;/ 2 g PRSI N A2 1 2 = =20 27 W 5 4 =
*gg* 12 (AP v e e g et R AR R D)
®LFEE: 100 % @FHFIFE:200 % GMFIFE:200 %
ook . -
TR emRFE 300 %
FTT | @itk (BOSS software) 200 %
" A F ™ k) $u o http://info.ais. tku. edu. tw/csp # o it
e B F (% http://www. acad. tku. edu. tw/CS/main. php) ¥ 7+id % " #fr K5
7 EJ %‘L%%\’J@T?‘Ji@)‘°
MABMELRZDFTL FRYDERPE - H A EBEB AT AR -
TLCXE4MO0747 0A 4 F /x4 F 2013/7/24  11:06:17




