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The materials for this course mainly focus on the capabilities enforcement
for the SMALL AND MEDIUM SIZE ENTERPRISE MANAGEMENT, which
includes the required skills,expertise, thinking methods, the challenge during
the process of developing new business and the needs for the strategic
analysis, Teaching textbooks and supplementary handouts are also provided,
which enable to the analysis relevant issues, the interaction with students to
the case company, and share new venturing development experiences,
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1|3 E2AEHAT IO EF R A E| This course provides a 2 | ABCDE
BTN R BB AZ GG, B F 2| practical guide to the

AAREEHR LA F A 4| management of small and
A, medium size enterprise and
the process of successfully
launching and growing an
entrepreneurial venture,

2| EEEREET, KhEEN Combination of theory, 3 ABCDE
?%% i%’?%iiﬁ-q?d‘/ﬁ%%ﬁﬁiéd practice and case discussions,
7 8 %o 23k L4 7 student is able to analysis
the management of small and
medium size enterprise;
ccultivating the knowledge
and technology for innovation
and entrepreneurship.
3| TP ALELEEG RE T, A Through case study of the 3 ABCDE
MM GHE H A S small and medium size

enterprise management,
student is able to
comprehend efforts of theory
and practice,
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U 02/00/22 RAEN48, %3 /Introduction of class and criterion of
score
102/09/23~ A A A A A A .
2| B 3E /B 8 AR X # ) /Introduction to
02/09/29 . 4 ! .
small/medium size enterprise and entrepreneurship
management
102/09/30~ " s e .. -
3 oA E A% e > $E3k R BE /Recognizing Opportunities
102/10/06 :
and Generating Ideas
102/10/07~| o ,_ . s .
4 B ¥ 7T T ¥ #F 52 /Feasibility Analysis
02/10/13
102/10/14~ 0oy p . .
5 102/10/20 £ ¥ 3% £ /Writing a Business Plan
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6| Loa/10/27 & %% % 5 #7/Industry and Competitor Analysis
102/10/28~| s 1or » . . .
7| Lo/ 1103 48 X /Developing an Effective Business Model
102/11/04~| 4 TN ) . .
8| Lo2/11/10 B ¥ B #% = #.8]/Assessing a New Venture's Financial
Strength and Viability
102/11/11~ s e
9 Loa/ 11T 4e o 3 4% R 2h 2 B % /Building a New-Venture Team
102/11/18~ e
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1 o 12/01 d oA E R K =2 $kE/Preparing for and Evaluating
the Challenges of Growth




12 12;;1;2? o4 E R & R #8 /Strategies for Firm Growth
13 12;;1;?? {B % #1z+/ Case study
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