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To explore management and administration of all types of libraries, Covers
basics of organizational structure, planning, budget management, human
resources issues and skKills,assesment and an understanding of the manager in
the context of the organization,
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102/02/18~
102/02/24

FA2/ 48,  ACRL Excellence in Academic Libraries
Award

102/02/25~
102/03/03

2008 ACRL Excellence in Academic Libraries
Award; Managers and their roles

102/03/04~
102/03/10

2012 ACRL Excellence in Academic Libraries Award;
The external environment,

102/03/11~
102/03/17

2011 ACRL Excellence in Academic Libraries
Award; The internal environment,

102/03/18~
102/03/24

Organizational structure

102/03/25~
102/03/31

Planning, strategic planing

102/04/01~
102/04/07

AL

102/04/08~
102/04/14

Organizational planning

102/04/15~
102/04/21

Operational planning

10

102/04/22~
102/04/28

Event planning

11

102/04/29~
102/05/05

Government policies and their impact on managers

12

102/05/06~
102/05/12

Human resources management




102/05/13~ o ]
31 09/05/19 Building effective teams
La| 102705720~ Fi - ;
102/05/26 inancial managemen
102/05/27~ . ) ]
15 102/06/02 Creating quality service
102/06/03~ )
161 19/06/09 Marketing change
102/06/10~ L ) ]
70 0970616 Security issues; Managing self
102/06/17~
3 A
8 102/06/23 RS
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Pymm, Bob; Hickey, Damon D.. (2007). Learn Library Management. Total
ok Recall Publishing. e—book
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