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This course focuses on the development and application of decision models
in supply chains with emphasis on demand forecasting, aggregate planning,
inventory management (cycle and safety), supply network design,
transportation, coordination and sourcing, Spreadsheet based tools and
techniques will extensively be utilized in building various decision models for
effective decision making in supply chains,
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2. are aligned with business

models for manufacturing and
service companies,
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performance impacts on
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102/02/18~ . . . . .
1 Course Introduction & Administration, Understanding Ch1
102/02/24 .
the Supply Chain
102/02/25~ . . -
2 102/03/03 Supply Chain Performance: Achieving Strategic Fit Ch 2
and Scope
102/03/04~ ) . .
3 Supply Chain Drivers and Metrics /Case Study: Ch 3
102/03/10
Seven-Eleven Japan Co,
102/03/11~ .. e e g
4 102/03/17 Designing Distribution Networks and Application to Ch 4
Online Sales /Case Study: Blue Nile and Diamond
Retailing
102/03/18~ ) . .
5 102/03/94 Network Design in the Supply Chain /Case Study: Ch 5
Managing Growth at Sportstuff.com
102/03/25~
6| lia/03/3 | Designing Global Supply Chain Networks //Case Ch 6
Study: BioPharma, Inc,
102/04/01~ . . .
7 102/04/07 Demand Forecasting in a supply Chain /Case Study: Ch 7
Specialty Packaging Corporation Part A
102/04/08~
8 102/04/14 Aggregate Planning in a supply Chain /Case Study: Ch 8
Specialty Packaging Corporation Part B
102/04/15~
9 102/04/91 Sales and Operations Planning: Planning Supply and Ch 9
Demand in a supply Chain /Case Study: Mintendo
Game Girl
102/04/22~
% 2% i
10 102/04/28 Gt
102/04/29~ e .
11 102/05/05 Coordination in a Supply Chain Ch 10




102/05/06~
12 102/05/19 Managing Economies of Scale in a Supply Chain: Ch 11
Cycle Inventry /Case Study: Nan
102/05/13~
13 102/05/19 Managing Uncertaity in a Supply Chain: Safty Ch 12
Inventry /Case Study: Managing Inventries at ALKO
Inc.
102/05/20~
14 Determining the Optimal Level of Product Ch 13
102/05/26 R
Availability
102/05/27~ W oy
1 102/06/02 ExAAA
102/06/03~
16 -
102/06/09
102/06/10~
17 -
102/06/16
102/06/17~
18 -
102/06/23
o ATTENDANCE IS MANDATORY and will be recorded at the beginning of
i every class period. There is no distinction made between excused and
IR E£78 | unexcused absences: A student is either in attendance or not. A student
who misses a class is responsible for all material
missed,
Supply Chain Management: Strategy, Planning, and Operations by S. Chopra
A and P. Meindl.
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