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This module aims to offer an entertaining course for Information
Management, It provides students a chance to appreciate what are the
essentials of the Information Management and how to analyze cases in the
text book., This course can help us to understand the essentials of the
Information Management and action in real-life organizational contexts.
Through an appreciation of existing cases, this module seeks to help
students to respond to some of these questions and to become familiar with

the principles for the Information Management and evaluation of a business
application,
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1 |[BEREAEZEARA Understanding basic 2 AB
knowledge of information
management

2 I EAEE A HMEE Analyzing cases of C4 ABC
information management

3| A EAEEBMAABESN Applying information c6 | ABD
management concepts to
existing cases
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102/02/18~ .
1 102/09/24 Introduction to the course
102/02/25~ ,
2 102/03/03 IT Doesnt Matter
102/03/04~ ) . i
3 102/03/10 1. How Information Gives You Competitive
Advantage 2. Strategy and the Internet
102/03/11~ . )
4 102/03/17 Case: Zara:.: Managing Stores for Fast Fashion
102/03/18~ ) ) .
5 1.Reengineering a Business Process 2. Case:
102/03/24 .
Amsterdam Airport
102/03/25~ ) . .
6 1. Enterprise Resource Planning 2. Case: San Diego
102/03/31 ,
City Schools
102/04/01~ . . . .
7 1. Diamonds in the Data Mine 2, Case: Hilton Hotel
102/04/07
102/04/08~ . )
8 1.RFID: The next revolution in SCM 2. Case: RFID
102/04/14
at the Metro Group
102/04/15~ )
9 102/04/91 The real value of e—business models
102/04/22~ Srs
10 102/04/28 ATt
102/04/29~ ) o )
11 102/05/05 1.Finding 1. Sustan[lable Profitability in Electronic
Commerce 2 Whats your Google strategy?
102/05/06~
12 Case: Groupon and Dropbox

102/05/12




102/05/13~ . .
13 102/05/19 Case: TripAdvisor and Yelp
102/05/20~
14 Developing an App for that: Mobile Application
102/05/26
Strategy
102/05/27~ . . .
15 102/06/02 NTT DoCoMo: Mobile Felica
102/06/03~
16 102/06/09 1. Putting the Service—Profit Chain to Work
2.Service Blueprinting: A Practical Technique for
Service Innovation
102/06/10~
17 102/06/16 What Every CEO Needs to Know About the Cloud
102/06/17~ .
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