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This course introduces the four basic functions of management: planning,

organization, leadership, and control,
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1| 2% 3R What is management? C2 ABCDEF

2 13,3 Planning P3 ABCDEF

3 | 4H %% Organization P3 ABCDEF

4 4B Leadership A3 | ABCDEF

5 | ¥4 Control A3 ABCDEF
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n % (Subject/Topics)

102/02/18~
102/02/24

Introduction to management, 2/21-22

102/02/25~
102/03/03

Introduction to management, 2/28-3/1

2/28, 228 Memorial
Day, NO CLASS

102/03/04~
102/03/10

Introduction to management, 3/7-8

102/03/11~
102/03/17

The environment of management, 3/14-15

3/15 — deadline for
turning in Group
Information Sheet

102/03/18~
102/03/24

The environment of management, 3/21-22

102/03/25~
102/03/31

Planning, 3/28-29

102/04/01~
102/04/07

Spring Break, NO CLASS, 4/4-5

102/04/08~
102/04/14

Planning, 4/11-12

102/04/15~
102/04/21

Cases and discussions, 4/18-19

10

102/04/22~
102/04/28

AR

11

102/04/29~
102/05/05

Organizing, 5/2-3

12

102/05/06~
102/05/12

Organizing, 5/9-10




102/05/13~ ]
13| 20510 | Controlling, 5/16-17
102/05/20~ ]
14 00596 | Controlling, 5/23-24
102/05/27~ ]
15| Lo2/06/02 | L€ading, 5/30-31
102/06/03~ ]
16| ogs0609 | Leading, 6/6-7
102/06/10~ . .
170 02/06/16 Cases and discussions, 6/13-14
102/06/17~ .
18 102/06/23 MR KA
o Please refer to the Extended Syllabus on the class website,
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New Era of Management — Richard Daft (South—-Western, 9th Edition).
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