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approach of DMAIC

To learn the theory and application of Six Sigma Management through the
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1 Ejgzjigw The introduction of six sigma management

2 121;22;;; The define phase of six sigma management (1)

3 ﬁjgzjzsw The define phase of six sigma management (2)
4 12122;2? The define phase of six sigma management (3)

5 12122;?? The measure phase of six sigma management (1)
6 12122;;? The measure phase of six sigma management (2)
7 12122;;? The measure phase of six sigma management (3)
8 1212?;?? The analyze phase of six sigma management (1)
9 ﬁjﬂjﬁw The mid—-term exam week

10 121212? The analyze phase of six sigma management (2)
11 12121;;? The analyze phase of six sigma management (3)
1| VI improve phase of six sigma management (1)

101/12/02




101/12/03~ ) .
13 The improve phase of six sigma management (2)
101/12/09
101/12/10~ ) .
14 L01/12/16 The improve phase of six sigma management (3)
101/12/17~ L.
15 The control phase of six sigma management (1)
101/12/23
101/12/24~ L.
16 The control phase of six sigma management (2)
101/12/30
101/12/31~ ) .. . .
17 102/01/06 The review of six sigma management/ visit company
102/01/07~ )
18 102/01/13 The final exam week
o Please pay attention to the attendence, attention, and achievement,
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Six sigma management/ quality management
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TEEy Six sigma management related papers and books
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