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This is the advanced course of marketing management. The main purpose of
this course are to study the development of strategic marketing theory,
expore the importance of strategic marketing for business, and it's
application in marketing management real world,
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value and the contribution of
strategic marketing in
marketing management,
3.Learning the strategic
marketing skills in order to
be a good manager,
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101/09/10~ _ .
101/008/18 The Importance of Strategy in Business Management
101/09/17~ ) _ .
101/08/93 Introduction and Overview of Strategic Management
101/09/24~ _
101/09/30 External and Customer Analysis
101/10/01~ ) _
loi/10007 | Competitor Analysis
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101/10/14 Market and Submarket Analysis
101/10/15~ . _ _ .
101710721 Environmental Analysis and Strategic Uncertainty
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101/10/98 Internal Analysis
101/10/29~ . .
lou/11/04 | Creating Advantage, Synergy and Commitment vs.
Opportunism vs, Adaptability
101/11/05~ Sermi
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101/11/18 Alternative Value Propositions
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101/12/03~ ) .
13 101/12,/09 Leveraging the Business
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14 L0L/19/16 Creating New Business
101/12/17~ )
15 L0L/12/93 Global Strategies
16 1212;;2? Setting Priorities for Business and Brands: The Exit,
Milk and Consolidate Options
101/12/31~ ) . ..
17 102/01/06 From Silos to Synergy: Harnessing the Organization
102/01/07~ . .
18 102/01/13 Case Study and Discussion
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