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In light of global and competitive environment on business operation and
management, this course aims to teach and prepare students for a better
understanding towards how a business can grow and succeed, or fade and
fail with the conceptual knowledge and methodological approach on business

diagnosis and operations problems using many real business cases as
examples,
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313 BhmmAERZHELE 2 M| 3 Through the entire course C4 ABCDEFGH
., TENE. DEFE2H | (theory, diagnosis methods,
7. DEANRZDE A, I E| business evaluation, functional
Z2hABEITOEZEIEE, A4 analysis etc) on the business
M. HEER, R4, EE. R k% | operation and management,
AETT, the students will be
requested for further training
on the analytical,
organizational, presentation
skills with a team report due,
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