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Strategic Management is considered as the king of the management
disciplines. It focuses the process for achieving the company’s goals. In
terms of process, strategic management includes two phases: strategic
planning and execution. Managers analyze the external and internal
environments, decide some suitable action plans, and then try to obtain
competitive advantages. The course formats, including lectures, case
discussion, and BOSS competition, are designed to increase students’
actionable capabilities of practicing strategies.
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