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CHAIN STORE ALLIANCE MANAGEMENT
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This course will explore Cain Store from three perspectives, Firstly, the
planning of Cain Store will be introduced from a perspective, and then
followed by the introduction of administration management activities in Chain
Store, including operation, merchandise, logistics, marketing, finance, human
resource and MIS etc. Thirdly, the management control in chain store will

be explored in this section, such as performance evaluation and management
constitution,
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