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Management is a basic class for students in college of business and
management., This course is designed for two parts: the one covers the
general management theories, and the other covers the modern management
trends, This course includes many topics, including planning, organization,
leadership, and etc. Besides, this course would be complemented by cases for
triggering students’ interests and as the foundation for other related

management areas,
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101/09/10~
101/09/16

Introduction

101/09/17~
101/09/23

Chl.Foundations of Management and Organizations

101/09/24~
101/09/30

Module: Management History

101/10/701~
101/10707

Ch'7. Decision—making

101/10/708~
101/10/14

Ch8. Foundations of Planning

101/10/15~
101/10/21

Ch9. Strategic Management

101/10/22~
101/10/28

Ch9. Strategic Management

101/10/29~
101/11/04

Ch10. Foundations of Organizational Design

101/11/05~
101/11/11

Chll. Contemporary Organization Design

10

101/11/12~
101/11/18
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11

101/11/19~
101/11/25

Feedback for Mid—-term Exam

12

101/11/26~
101/12/02

Invited Talk




101/12/03~ L.
13 L0L/12/09 Ch15. Communication
101/12/10~ )
14 L0L/12/16 Chl7. Leadership
101/12/17~ )
15 L0L/12/93 Ch6. Change and Innovation
101/12/24~ )
16 L0L/12/30 Ch6. Change and Innovation
101/12/31~| _.
17 102/01/06 Final exam + Feedback
102/01/07~ Sps
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Robbins, S. P. & Coulter, M. 2012. Management (11/e). Pearson Publication.
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