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This course aims to introduce basic theory, practice& cases of business
management; particularly making comparison about the business model of
different industries. It is expected to help learner build the fundamentals for

advanced management courses,
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101/09/10~

101/09/16 Introduction

101/09/17~

101/08/93 Environmental scanning skills& managing change

101/09/24~

101/09/30 Reading& Discussing about Megatrends & Core

Problems of Global/Local Economy and Industry

101/10/701~

LOL/10/07 Business Ethics, Social Responsibility& Corporate

Culture

101/10/708~

101/10/14 How to Write a Business Plan

101/10/15~

101/10/21 The Principle of Organizational Design

101/10/22~

101/10/28 Effective Leadership& controlling

101/10/29~

101/11/04 Report Presentation

101/11/05~

L01/11/11 Report Presentation

101/11/12~
101/11/18

SR

101/11/19~

11

101/11/25

Human Resources Management

12

101/11/26~
101/12/02

Marketing




101/12/03~| . . . . .
13 101/12,/09 Financing& Financial Analysis
101/12/10~ ) . .
14 L0L/19/16 Business Diagnosis
101/12/17~ )
15 L01/19/23 Report Presentation
101/12/24~ )
16 L01/12/30 Report Presentation
101/12/31~ )
17 102/01/06 Report Presentation
102/01/07~ .
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