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This module aims to offer an entertaining course for Information
Management Seminar, It provides students a chance to appreciate what are
the essentials of the Information Management and how to analyze cases in
the text book. This course can help us to understand the essentials of the
Information Management and action in real-life organizational contexts.
Through an appreciation of existing cases, this module seeks to help
students to respond to some of these questions and to become familiar with
the principles for the Information Management and evaluation of a business
application,
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| [BEMRENEEAL Recognize the essentials of 2 ABC
information technology and
management
2| M ERMNEZLK Analyze concepts of business P4 ABC
information systems
3| Rk E A B A Identify the applications of C6 ABC
information technology
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101/02/13~ .
Y o10o10 Introduction
101/02/20~ ,
20 L01/02/26 IT Doesnt Matter
101/02/27~ ) ] —
3 101/03/04 How Information Gives You Competitive Advantage
101/03/05~
4 o103/ | Strategy and the Internet
101/03/12~ ] .
5 101/03/18 Case: Zara: Managing Stores for Fast Fashion
101/03/19~ . ) ]
6 101/03/25 1.Reengineering a Business Process 2. Case:
Amsterdam Airport
101/03/26~ ] . .
7 L01/04/01 1. Enterprise Resource Planning 2. Case: San Diego
City Schools
101/04/02~
%1 101/04/08 DAY OFF
101/04/09~ . ) '
9 L01/04/15 1. Diamonds in the Data Mine 2. Case: Harrah's
Entertainment Inc.: Real Time CRM in a Service
Supply Chain
101/04/16~| _ .
10} 01/0as0 | Midterm: Case Proposal
101/04/23~ o
U o1/oase | LRFID: The next revolution in SCM 2. Case: RFID
at the Metro Group
101/04/30~ _
12 101/05/06 The real value of e—business models




101/05/07~
13 L01/05/13 1.Finding Sustainqble Profitability in Electronic
Commerce 2.What's your Google strategy?
101/05/14~
14 Developing an App for that: Mobile Application
101/05/20
Strategy
101/05/21~ . )
15 L0L/05/97 NTT DoCoMo: Mobile Felica
101/05/28~
16 Service Blueprinting: A Practical Technique for
101/06/03 . X
Service Innovation
101/06/04~ ) . . .
17 101/06/10 Putting the Service—Profit Chain to Work
101/06/11~| _. .
18 101/06/17 Final Presentation
o This class will be lectured by Case—based Teaching. Students have to read
i required materials before the class and prepare questions/comments in order
IR EIE | to facilitate the discussion.
wEXE | B, KK
Handouts of selected articles and cases from Harvard Business Case, Sloan
¥k h Management Review, and California Management Review,
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