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This course is for the MBA students and the purposes of this course
include: (1)cultivate MBA students the core concepts of strategic
management, (2)provide the full and rational framework of thinking, (3)use
effectively the tools of strategy analysis, and (4)read and write
independently the related papers of strategy. The contents of this course
include all the related issues in the strategic process, and the learning
methods consist of teacher's lecturing and directing, students' read—guiding
and presentation, and reading, commenting and discussing the articles.
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101/02/13~
101/02/19

Course Introduction

101/02/20~
101/02/26

Leadership, Strategy, and Competitive Advantage
(Chapter 1)

101/02/27~
101/03/04

Flexible Festival

101/03/05~
101/03/11

Opportunities and Threats—-Analyzing the External
Environments (Chapter 2)

101/03/12~
101/03/18

Competencies and Profitabilities——Analyzing Internal
Resources (Chapter 3)

101/03/19~
101/03/25

Strategy at the Functional Level (Chapter 4)

101/03/26~
101/04/01

Strategy at the Business Level (Chapter 5)

101/04/02~
101/04/08

Outside Teaching

101/04/09~
101/04/15

Paper A & Paper B

10

101/04/16~
101/04/22

Mid—-term Examination: BIndustry Environment and
Business—Level Strategy (Chapter 6)

11

101/04/23~
101/04/29

Technology (Chapter 7)

12

101/04/30~
101/05/06

Global Strategy (Chapter 8)
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14 Corporate Diversification Strategy (Chapter 10)
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15| o1/05/97 | FapEr C & Paper D
101/05/28~
16| 1010603 | Performance and Governance (Chapter 11)
101/06/04~
171 L o1/08/10 Corporate Single Industry Strategy (Chapter 12)
101/06/11~| . o
18| o017 | Final Examination
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Related Journals and Text Books.
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