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International strategic management is a graduate course that focuses how to
design and implement an effective firm strategy. Historically, the strategy
field has been broken into two discrete fields of study: business—level
strategy, focusing on competitive advantage within an industry, and
corporate—level strategy, focusing on the overall plan for managing a
diversified firm. The essential tasks of strategy are to identify the sources of
superior business performance and to formulate and implement a strategy
that exploits these sources of superior performance,




ASARRE P IRE PR s AT P 4 AR L

-~ P ERESGER):
(=) M4, (Cognitive f#EC)AE3 @ Cl 324 ~C2 B2 ~C3 B* ~C4 ~ 47
Co ###~C6 £l
(=) "#ta , (Psychomotor f#£P)4E# @ Pl #-i ~ P2 8 F & ~ P3 M= 4k i -
P4 ¥4k (e ~P5 fi #+ 1t PO A iF
(z) "H& 5 (Affective MAAARE T Al &2 A2 F A3 £40 - A ,F'_%F] >
A5 piv S A6 P B

B 1R T RN E S TN YOIV R ) FEa

(- )i s p A SR Tindr, ~ TR, & THFL, ok 0 ks
REEHE P TR HRC P AR Y - 37

(COFHE TP A5, 162 50 EEIREALTT (bdet i oAk s
R EC3-C5COMPE > £ ZHEACETT > Hi 2P EE Bk -

(Z)F BH T2 AHE D EAUFRE T ACGDPECR | cETRT P REHRE
CACs P a4 F SR BT S T (P a4 o
(blde s T (5P)fs it 4 ) 7 $HA ~ AD ~ BEFPS » B35 - )

5 , | , - T
‘%ﬁ, ﬁ%p’]‘%ﬂr—(d Q) ?Igg %%1_('“:?) Elﬁ;_%]& 'z(a’l-i—),]ﬁ,- oA
1| RNBE S T A R0 AL 1T B 1% | To build up an in-depth C2 | ABD
R g B EEME, &F R E| understanding of the
A A concepts, frameworks, and

theories that form and
execute the international
strategy management

effectively,
2 | R AL B R A8 Bl 322 49| To develop analytical ability c4 | ABD
2 HTREA to study international strategy
issues
3 | BESPIR R $h AT 09 2 bt To evaluate the strategy C5 ABD
implementation effectiveness
4| REME—ERMABRE R H%E | To conduct a strategy plan P6 | ABD

Ee R Y A

g}i KE P& e g4
1| RGBS R S AT 7 28T R L AT B 1% | i ~ el o~ P AT -
R BT EMA, BF FiH
Ham ko,

2 | B RS AEAT R BIR R s a B R ARG | s e~ AT s FARRA | R TR AR

o T BE

3 | AESHAR R s $hAT 89 R Ut SECRN S (R SN A E S E S S

4| BEERB—EMABRRRSY TR |~ 7T MR FE~F2 P RAR




AFARZ RO RF o ARREAFF RIS

RO SRR R B KB P g
G oAER Y N eiF A L iTHEad 5 BI W A X
o iitidmimga jREY C et ARG A SR
fripdd ~ 1 0% 2 #Bl’f@"
it Fr >~ X S G oAEY T AR T R R s AT s e
® HHRT EFT N IL j;”#xéi F AE R ES i 1 A
Re 2 oo
b 1 s T PEALE S BE S ERCRE S FUSEFESR K FE
O WEAREALHE BTG LR RA e #
BB AFEE R DRG] L TR oo
B TR S L4 L e (L ) , &
O By ritemaR ;'%ﬂ}')%ﬁ = mvl%%\, O BIR AR G  A
i e B2 A BEE R o
s e AT fRR A FILP APEY o HEEE R A S A B
‘ Ejj\‘]ﬁ*jlﬁﬂgﬂg k‘—Jﬁ > 3 5'?' 33 e ﬁ
et 4 B AR EFY O B
. _ 3 R s 45 B SRR, G iER AE AR R
® LHiFEzy Re R 2 A ﬁ“’f?{ ’FF%\ %;"} Ay 3 g Eid
I EEd ERL
& Wil ivEoadE EFRRHC T RR FEEIEALE > $81LFF R
o R Y P
) ) N . 35 . t:'%ﬁ% ‘»'t /‘ s , 5 4/ }\ o _v/ .1' /A
o tpsmegpmay | FIREROAECLBRALL FREORRORE
FLARIRNE SHRNE ¥ T I AL
e R 4
i,t 2 \ . . . o
o |BHPAsE P (Subject/Topics) % ir
101/02/13~ . .
1 101/09/19 Course Orientation
101/02/20~
20 L01/02/26 Chl: The concept of strategy
101/02/27~
3 101/03/04 Ch2: Goals, values, and performance
101/03/05~ )
4 L0L/03/11 Ch3: Industry analysis
101/03/12~ L .
5 101/03/18 Ch4: Further topics in industry and competitive
analysis
101/03/19~ . ey
61 101/03/%5 Ch5: Analyzing resources and capabilities
101/03/26~ o
7 L01/04/01 Ch6: Organization structure and management system
101/04/02~ ..
8 Ch7: The nature and sources of competitive
101/04/08
advantage
101/04/09~
9 L01/04/15 Ch8: Cost advantage
101/04/16~ i
10 L01/04/22 Case study (Mid—-term Exam Week)
101/04/23~ . .
11 101/04/29 Business visit
101/04/30~ . .
121 01/05/08 Chl10: Industry evolution and strategic change




101/05/07~
13 Chll: Technology—based industries and the
101/05/13 > .
management of innovation
101/05/14~ ) . . .
14 101/05/20 Ch13: Vertical integration and the scope of the firm
101/05/21~ ) .. .
15 101/05/97 Chl4: Global strategies and multinational corporation
101/05/28~ . cpe
16 101/06/03 Chl15: Diversification strategy
101/06/04~ ) o .
17 Chl16: Managing the multibusiness corporation
101/06/10
101/06/11~| . )
18| 01/06/17 Final report (Final-term Exam Week)
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