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This supbject introduces issues about how to start an enterprise, such as
business responsibilities, entrepreneurship, ownership type, operations
management, human resource management, marketing management, leadership
and finance management, At the meantime, this course will invite
experienced business managers and entrepreneurs to share the ideas about
creating a business. Students are required to attend seperate groups and
make business plans and attenden entrepreneur competition. After completing
this subject, students are expected to have abilities to create and manage a
business.
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| |BRBRSBERSR Understand the contemporary 2 | ADG
business world,
2| EE T RRA Understand the important 2 ADG
issues of business
management,

3| A EIRR AR EEE MM AE| Be able to discover and solve A6 | ADG
bl the problems of business

management,

4| BB RATFO B IR AR B How to become a corporative A6 | ADG
team member,

5|28 e TAIE Understand how to create a A6 | ADG
business.
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101/02/13~
101/02/19

Course introduction/Business Environment

101/02/20~
101/02/26

Business Environment

101/02/27~
101703704

Business Ethics and Social Responsibilities

101/03/05~
101/03/11

Entrepreneurship, New Ventures, and Business
Ownership

101/03/12~
101/03/18

Global Context of Business

101/03/19~
101/03/25

Business Management

101/03/26~
101/04/01

Organizing the Business

101/04/02~
101/04/08

Operations Management and Quality

101/04/09~
101/04/15

Employee Behaivor and Motivation

10

101/04/16~
101/04/22

A aKaA

11

101/04/23~
101/04/29

Leadership and Decision Making

12

101/04/30~
101/05/06

Human Resource Management




101/05/07~| _ . . .
13 L01/05/13 Principles of Marketing
101/05/14~ . .
14 L01/05/20 Managing Information
101/05/21~| . )
15 L01/05/27 Finanical Issues
101/05/28~
16 Presentation of Business Plan / Campus wide
101/06/03 .
competition
101/06/04~
17 Presentation of Business Plan / Campus wide
101/06/10 .
competition
101/06/11~ -
B 0106/17 AR A
o All the schedules are subject to change based on the actual dates of invited
2k speeches,
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Ebert, R. J. & Griffin, R, W, (2011. Business Essentials, London: Pearson
YoH kA Education Ltd. (8th edition)
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