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This course emphasizes the perspective of the general manager in ensuring
the organization’s success. Managers must understand the factors responsible
for their organizations’ past performance and be able to identify those inside
or outside changes that are most likely to help or hurt future performance,
The case method will be used extensively to combine theory and application.
To effectively learn from the case method, the course will require
considerable amount of preparation, analysis and class participation.
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2.To learn the fundamentals
of how to manage
organizations strategically.

3. To develop and reinforce a
general management
perspective,
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