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MANAGING THE DIGITAL ENTERPRISE
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The modern enterprise is becoming more digital, in terms of what it is and
what it does. Thus this course provides some important topics in managing
digital enterprises, Topics included are: Website design and evaluation,

business models, market channel conflicts, cyber trust, intellectual property,

security, and ethics,
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1| ZHMERH R EZ A E AR, | Design virtual business 3 ABCGH
processes that are user
friendly,

2| E R B EEHEZLE, Measure performance and C5 ACGI
effectiveness for digital
enterprise,

3| ERSE X, Understand business models, C4 ABCGI

4 | KK & H A MR T 5 M7 | Be familiar with markets 2 ABC

8, change as more consumers

migrate online,

5| BB TR 3 AE LR AL @ %8 & 4 | Avoid channel conflict and 3 ABCG

R T A, exploit channel synergy.

6| EHEMELLERAZIRZS, Manage the digital enterprise c3 | ACG
securely,

7T REFBLEAET B L E ZRE, Protect digital intellectual 3 ABCGI
property.

8 | & LRI, Operate online in an ethical 3 ABCGI
manner,
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http://digitalenterprise.org ( An open courseware by Professor Michael
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