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This course focuses on the challenges and opportunities associated with
organizational management and business strategy in the global environment,
The International Management course is intended to be a challenging
advanced management course for the undergraduate business student,
Students will gain a general overview of the process and effect of
internationalization in contemporary business, along with an introduction to

theories, concepts and skills relevant to managing effectively in today's
global environment,
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1 | 2xkA1b 1. Understand and assess the 3 ABC
drivers and consequences of
globalization, its impact on
specific regions, and the
emerging concerns about its
influences on countries
around the world
2| EHRHEBRETME 2. Compare and contrast Cc4 ABC
different political, legal, and
economic systems and
technological forces and their
impact on international
management
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2 101/02/26 Globalization
101/02/27~ o _ _
3 101/03/04 Politics, Law, and Business Ethics
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4 101/03/11 Enron:The Smartest Guys in the Room Homeworkl
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5 101/03/18 International Trade
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6l 1o1/03/95 | Foreign Direct Investment
101/03/26~ ) ..
7 10L/04/01 International Strategy and Organization
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8 101/04/08 Analyzing International Opportunities
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% lo1/0a/15 | Selecting and Managing Entry Modes
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1 101/04/29 Developing and Marketing Products
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120 01/05/06 Managing International Operations
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14 L01/05/20 Group Presentation:Entry Modes
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15 101/05/27 BRAAA
101/05/28~
16 -
101/06/03
101/06/04~
17 -
101/06/10
101/06/11~
18 -
101/06/17
1.
%7@: (Group presentation).Foreign Entry Strategy: Your group will prepare a
I %‘,3; report, including recommendations, for an actual company s overall entry
strategy into a foreign market, Your strategy should include attention to the
social, political, cultural, and economic environment of the country you
propose entering, the entry and organizational strategies the company should
advance, including potential alliances with local firms, and a discussion of
the ethical, negotiation, leadership, and management challenges associated
with your recommendation, This analysis should integrate the readings and
cases for the course in the context of the actions of a specific firm, This
analysis will be approximately 15-20 double—spaced pages (with complete
references). You will summarize your findings in a short 15-20 minute
presentation during the final week of class.
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Oded Shenkae and Yadong Luo (2007), International Business 2/e, John Wiley
& Sons, Inc,

Charles W.L. Hill (2009), International Business: competing in the global
marketplace 7/e, McGraw—Hill,
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