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This course focuses on the strategic management of technology and
innovation in the business environment—both new firms and established
firms. The conceptual framework of the course is an evolutionary process
perspective on technology strategy and innovation.

This course draws on strategic management, economics, and organization
theory for tools to address important challenges faced by managers in firms
where technology is changing, This technology may be information, product,
process and/or administrative.
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innovation and/or through
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*To develop a conceptual
framework for assessing and
auditing the technology
capabilities of a business
organization,

*To develop insight
concerning the skKills
necessary to be effective as a
general manager in the
innovation process and/or
alliance building process.
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101/02/13~
101/02/19

Introduction of the Course

101/02/20~

101/02/26 s
Overview

Management of Technology and Innovation: An

101/02/27~

101/03/04 )
Innovation

Strategy and the Management of Technology and Case Study 1

101/03/05~
101/03/11

Innovation: Planning Case Study 2; Small

quiz 1

101/03/12~
101/03/18

Internal Innovation:

Implementation Case Study 3

101/03/19~
101/03/25

Innovation: Evaluation and Control Case Study 4

101/03/26~
101/04/01

Obtaining Technology:

Planning Case Study 5; Small
Quiz 2
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Obtaining Technology:

Implementation Case Study 6
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101/04/16~
101/04/22
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11

101/04/23~
101/04/29

Obtaining Technology: Evaluation & Control Case Study 7
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101/04/30~
101/05/06

Building Capabilities for MTI Success Case Study 8
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14 Innovation Project Management and New Product
101/05/20
Development
101/05/21~ .
15 L01/05/97 Group Presentation Group 1~Group 3
101/05/28~ .
16 101/06/03 Group Presentation Group 4~Group 6
101/06/04~ .
17 101/06/10 Group Presentation Group 7~Group 9
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The Management of Technology and Innovation: A Strategic Approach by
%t A Margaret A. White and Garry D. Bruton

Strategic Management of Technological Innovation by Melissa A. Schiling
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