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SUPPLY CHAIN MANAGEMENT
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Supply chain management is described as a set of approaches utilized to
efficiently integrate suppliers, manufacturers, warehouses, and stores, so that
merchandise is produced and distributed at the right quantities, to the right
locations, and at the right time, in order to minimize system wide costs
while satisfying service level requirements, It is important to understand the

basic issues underlying SCM and the challenges facing companies to achieve
effective management of their supply chains,
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Simchi-Levi, D, Kaminsky, P, and Simchi-Levi, E, Designing and Managing
the Supply Chain: Concepts, Strategies, and Case Studies, 3rd edition, The
McGraw—Hill Companies, Inc.
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