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The six sigma management can be studied and learned in theoretical and
practical ways by using DMAIC approach and six sigma management
philosophy.
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p (Subject/Topics)

100/09/05~
100/09/11

Introduction to six sigma management

100/09/12~
100/09/18

The DMAIC approach

100/09/19~
100/09/25

The six sigma key points

100/09/26~
100/10/02

QFD

100/10/03~
100/10/09

KANO model

100/10/10~
100/10/16

FMEA and C&E

100/10/17~
100/10/23

MSA

100/10/24~
100/10/30

Problem solving approach

100/10/31~
100/11/06

Basic analysis methods

10

100/11/07~
100/11/13

Mid-term exam week

11

100/11/14~
100/11/20

QC tools (1)

12

100/11/21~
100/11/27

QC tools (2)




100/11/28~ .
13| Loo/12/04 | Improvement techniques (1)
100/12/05~ .
14| 00/12/11 | Improvement techniques (2)
100/12/12~ .
15| Loo/12/15 | Improvement techniques (3)
100/12/19~ _
16| \0/19/95 | Control techniques
17| 100127286~ . t
101/01/01 ompany or conference tour
101/01/02~| .
18| Loes | Final exam week
; Pay attention to the attendance and the learning
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Six sigma management and quality management
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4 F a six sigma management related journal papers
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