TERE SNNEES TR FEETE

CTELY | ‘ ,
FAT L AL #i ER

SPECIAL TOPICS IN STRATEGIC MANAGEMENT #F Wang, Chu-ching

B - B LTTA .
Fra ) % e F’%‘ \:f% Yl N\
Ly S i HEH 3584

Fa | =
TMGXDI1A P

RIS B "SR

BTERBEL
%

T SURTE R R

% |¥ric 4 2 F A ] s BREEILA A 2 A TERIN 0 11T
@‘%ﬁ%é%&lﬂﬁ&ﬁmfgg

% N N K=
R P

A. Fﬁ’lpi/‘pwi'%/z W2 ome o

Bwﬁ%i%ﬁﬁﬁﬁﬁ$%ﬁiﬁio

C. f»—*-_,g—»ﬁ ﬁ%,g? fik"—%ﬁ/’:biﬁ 4 o

D. %8 R%EHEIrEH 2 0 4 o

E%L%iﬂﬁﬁpzﬁiﬁJO

F. B 5 h3Z3@% g 4 o
AFRSAGHEEIAELBEARSTOBORA, REAEMGEEEE B
AR — LR LR, RIBLHREE T RS m L, ARG R
OFETEEREEEAREPAMOEE LRIXAUMBRE|E, BANE
RUEH M, RBESHTIGBETET S,

AL A

The purposes of this course include: (1)cultivate Ph.D students the core
concepts of strategic management, (2)provide the full and rational framework
of thinking, (3)use effectively the tools of strategy analysis, and (4)read and
write independently the related papers of strategy. The contents of this
course include all the related issues in the strategic process, and the
learning methods consist of teacher's lecturing and directing, students'
read—guiding and presentation, and reading, commenting and discussing the
articles,
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process of strategic
management;
AE X EL XS Learn the strategic thinking; C4 ABCEF
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and techniques of
environments analysis;

4| B8 A R GET Learn to formulate an 6 ABCEF
effective strategy;
5| B ARG B LA E B Analyze rationally the cases C4 ABCEF

of strategic management;
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100/09/05~

L00/0s/11 | Course Introduction

100/09/12~ . .
2 Leadership, Strategy, and Competitive Advantage

100/09/18 (Chapter 1)

100/09/19~

100/09/95 Opportunities and Threats——Analyzing the External

Environments (Chapter 2)

100/09/26~ . s .
4 Competencies and Profitabilities——Analyzing Internal

100710702 1 p esources (Chapter 3)

100/10/03~

100/10/09 | Strategy at the Functional Level (Chapter 4)

100/10/10~

61 100/10/16 Paper A & Paper B

100/10/17~

7 100/10/23 Strategy at the Business Level (Chapter 5)

100/10/24~

100/10/30 Industry Environment and Business—Level Strategy

(Chapter 6)

100/10/31~

100/11/06 Mid-term Examination

10

100/11/07~

o111z | Faper C & Paper D

100/11/14~

Loo/11720 | Technology (Chapter 7)

12

100/11/21~

1oo/11/27 | Global Strategy (Chapter 8)




100/11/28~

13| oo/12/04 | Strategy at the Corporate Level (Chapter 9)
100/12/05~

14| 00/12/1; | Corporate Diversification Strategy (Chapter 10)
100/12/12~

151 1o0/12/18 | Faper E & Paper F
100/12/19~

161 00/19/95 Performance and Governance (Chapter 11)
100/12/26~

171 L o1/01/01 Corporate Single Industry Strategy (Chapter 12)
101/01/02~| . o

18| oones | Final Examination
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Theory of Strategic Management, 9th ed.; Jones Hill
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Related Journals and Text Books.
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