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The course offers students not to only theoretical frameworks that guide
managerial activities but also illustrations and examples of how and when
those theories do and do not work in both small and large business as well
as in nonprofit organizations.
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1 11% BwEEEhEeE 0 (1) #A| 1. Introducing the four 2 ACDE
| (2) 4% (3) 4E8%E (1) %ﬁ%’ management functions: (1)
planning, (2) organizing,

(3)leading, (4) controlling,
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100/09/05~ . T
1 100/09/11 Foundations of Management and Organizations
100/09/12~ . T
2 100/09/18 Foundations of Management and Organizations
100/09/19~ .
3 100/08/%5 Constraints and Challenges for the Global Manager
100/09/26~
4 L00/10/02 Global Management
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5 100/10/0 The Diverse Workforce
100/10/10~ . L _
6| oo/10/16 | Social Responsibility and Ethic
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7 100/10/93 Change and Innovation
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L00/10/30 | Decision Making
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101 01113 | Foundations of Planning
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11 L00/11/20 Strategic Management
100/11/21~ . o _
121 0o/11/27 | Foundations of Organizational Design




100/11/28~| .
13| oo/12004 | Field Study

100/12/05~ - .
141 0/12/11 | Contemporary Organizational Design

100/12/12~
151 10071918 Human Resource Management

100/12/19~ )
e 100/12/25 Managing Your Career
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Robbins, SP. and Coulter, M. (2012). Management (11th Edition - Global
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