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BUSINESS DIAGNOSIS AND MANAGEMENT
ggeP N
> 2, F’B E o=

B %ﬁ Fiy By 28 A

TMBXB4P ‘

UL G B
- RREAAREE -
— 0~ ? -gF ‘;‘,‘-_ |L 7 '—F‘: 2 A ‘J o
Z R R
N LI
&P PR a4

A - BEEG A .
B. g gBFEinA o
C. é_',:‘,t‘:;_% it oo
D. $ 341 v R -

BB E 2RI, HEZADEDHBED 2 Rk BHMFR, BEH

M. BETREEF L, SEE2A R T ’t’iﬁfiégai DR E BN N

AR E AR,

AL A

This course aims to build—up the capabilities for diagnosis and management
of enterprise through international management perspective, It also helps
students to exercise the diagnostic process explaining by class materials, case
studies, group reports and class discussions, This course provides the
trainings for problems analysis, root—causes identifying, and consulting
suggestion which enable students to exercise the diagnostic developing in
order to achieve the best performance on business management,
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HEDMEDE AR B, ¥ HA| To build-up a normative 2 ABC
EE LT, concept, including: business
consultation and a social
science oriented diagnostic
study methodology.
BB NEBRESEFTEMEE, | To learn the attitude and 2 ABCD
A éﬁﬁﬁé‘ﬁﬁféi—iﬁm%&%o method of case study, also
the collection and statistic
qualitative data analysis.
BHEELERBEIE 2 BIREEL To practice the business 2 ABCD
%, BB EREERK, E| diagnostic process, including:
I EEHSEES N EER, problems analysis, root-causes
identifying, and consulting
suggestion proposing and
enhancing,
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#OHEZADMERR K Z A | analysis, including: external
7, environment, internal
environment and industry
environment,
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