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This course focuses on the strategic management of technology and
innovation in the business environment—both new firms and established
firms. The conceptual framework of the course is an evolutionary process
perspective on technology strategy and innovation. This course draws on
strategic management, economics, and organization theory for tools to address
important challenges faced by managers in firms where technology is

changing. This technology may be information, product, process and/or
administrative.
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external strategic alliances.
*To develop a conceptual
framework for assessing and
auditing the technology
capabilities of a business
organization,
*To develop insight
concerning the skKills
necessary to be effective as a
general manager in the
innovation process and/or
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