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This course aims to equip students with an understanding of the main
issues in innovation management, an awareness of the key features of
success, and an appreciation of the relevant skills needed to manage
innovation at both strategic and operational levels, It provides evidence of

different approaches based on real-world examples and experiences of
leading international firms,
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The order of the topics
follows the new process
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12, pRETRERBABEES
A, EE2ARERZURA, structure of the fourth
edition, and seems to help
students to make sense of
this complex and fragmented
subject,

For each session we identify
a key theme in innovation
and technology management,
suggest readings from the
book and elsewhere, and
suggest cases, tools and video
and audio resources from
managing-innovation.com to
support seminars, and to help
make the learning experience
more varied,
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100/09/05~
100/09/11

Introduction of the Course

100/09/12~
100/09/18

The Importance of Technological Innovation

100/09/19~
100/09/25

Sources of Innovation Chapter 1 Case Study

100/09/26~
100/10/02

Types and Patterns of Innovation Chapter

\V]

Case Study

100/10/03~
100/10/09

Standards Battles and Design Dominance Chapter

w

Case Study

100/10/10~

lo/10/16 | Liming of Entry

Chapter 4 Case Study

100/10/17~
100/10/23

Defining the Organization’s Strategic Direction Chapter

[@)]

Case Study

100/10/24~
100/10/30

Choosing Innovation Projects Chapter

(@]

Case Study

100/10/31~
100/11/06
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100/11/07~
100/11/13

Collaboration Strategies Chapter 7 Case Study
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100/11/14~
100/11/20

Protecting Innovation

Chapter 8 Case Study
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100/11/21~
100/11/27

Organizing for Innovation Chapter

©

Case Study




100/11/28~
13 100/12,/04 Managing the New Product Development Process Chapter 10 Case Study
100/12/05~ .
14 L00/12/11 Managing New Product Development Teams Chapter 11 Case Study
100/12/12~ .
15 L00/12/18 Group Presentation
100/12/19~ .
16 L00/12/25 Group Presentation
100/12/26~ .
17 L01/01/01 Group Presentation
101/01/02~ Sps
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Strategic Management of Technological Innovation by Melissa A. Schiling
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ey The Management of Technology and Innovation: A Strategic Approach by
Margaret A, White and Garry D, Bruton
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